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Strategic Plan and the UTA Way 



 

 

2021 GOALS AND INITIATIVES

ÅUpdate Market 

Segmentation study 

ÅComplete the Future of 

Light Rail Transit

ÅExplore innovative 

technology solutions that 

meet customer travel 

needs with public and 

private partnerships

ÅDevelop strategy for 

investment in 

FrontRunner

ÅComplete feasibility 

study of a parallel 

downtown SLC TRAX 

alignment

We move people.  We are passionate and 

committed to providing excellence service 

to our customers.

SERVICE PEOPLE STEWARDSHIP

We improve quality of life.  We are 

committed to making the best possible use 

of the resources entrusted to us by our 

community.

Å Identify and enhance 

UTA essential service 

routes

ÅProvide efficient and 

effective service focused 

on ridership, cost, 

reliability and minimizing 

service interruptions 

ÅEnsure safe and secure 

system with emphasis on 

avoidable accidents and 

police presence 

ÅSecure funding for fixed 

guideway improvements 

and studies

ÅNavigate new normal 

(maintain situational 

awareness, monitor 

performance, and adjust 

as required)

Å Implement Rail 

Maintenance 

Apprenticeship programs

Å Improve 

communications with 

front-line employees, to 

include a redesign and 

ǊŜƭŀǳƴŎƘ ƻŦ ¦¢!Ωǎ 

Intranet resource

ÅPromote enhanced 

health and wellness 

programs 

ÅMaintain a focus on open 

communications with 

employees and their 

representatives, 

Å/ƻƴŘǳŎǘ ¦¢!Ωǎ !ƴƴǳŀƭ 

Engagement Survey

ÅwŜǾƛŜǿ ¦¢!Ωǎ ǇŜƴǎƛƻƴ 

plan funding policy to 

ensure fund 

sustainability

ÅRedesign UTA Website

ÅDevelop a policy to 

improve access to the 

transit network through 

community partnerships 

and strategic 

investments

ÅExpanded participation 

and information sharing 

across the transit 

industry

ÅBuild customer 

confidence around the 

safety and disinfecting of 

UTA vehicles and 

facilities

ÅContinue to develop a 

robust community 

engagement and public 

input process to 

encourage partnerships 

that strengthen agency 

relationships  

Å Initiate an Asset 

Management Committee 

to ensure alignment 

between long range 

plans, state of good 

repair priorities, and 

financial forecast  

ÅDeliver 2021 projects on-

time and on-budget 

ÅDevelop SGR metrics to 

track budget needs, 

backlog, and completed 

projects

ÅDesign long-term 

strategy for 

implementing IT systems 

replacement 

ÅFinalize Commuter Rail 

replacement/rehab plan 

and develop long-term 

rail replacement strategy 

SD100 and SD160 light 

rail fleets

Å Improve financial 

reporting processes 

ÅUtilize data to drive 

action and inform 

decisions

Å Identify a secure fare 

collection system

ÅDevelop new financial 

modeling tools 

ÅDevelop a 10 year

forecast of capital needs 

to improve safety and 

regulatory compliance, 

address SOGR, and 

implement system 

enhancements, 

expansion, and 

improvements

Å Identify future funding 

sources to support 

capital needs report

Focus on our 
Customer

Be On-Time
Deliver 

Excellence

Demonstrate 
Safety            

Develop our 
People

Continuously 
Improve

Protect our 
Environment

Manage our 
Resources

Safeguard 
our Future

We are UTA.  We bring our best selves to 

work every day and are committed to a 

culture where employees and customers are 

valued.

Innovate Service 
With a Focus on 

Customer Experience 

Enhance Core 
System 

Performance

Engage and 
5ŜǾŜƭƻǇ ¦¢!Ωǎ 

Workforce

Connect and 
Communicate with our 

Community

Maintaina State 

of Good Repair

Demonstrate 
Fiscal 

Responsibility

CONNECTING THE 2021 BUDGET TO THE UTA STRATEGIC PLAN



 

 



 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.rideuta.com/recovery
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https://247wallst.com/special-report/2020/08/25/the-states-with-the-best-and-worst-economies-4/2/
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4 This investment includes $23.6 million of investments in Rail State of Good Repair as adopted in the Board Resolution on Dec 16, 
2020. 



 

 



 

 

 

 

 

 

 

 

  



 

 

Advertising revenues for the Authority  comes from the lease of exterior space on the sides and rear of the 
bus and light rail  vehicles. The compound annual growth rate for advertising over the last four years has 
been somewhat flat. For 2021 advertising is projected to produce $1.36 million,  a decrease due to the 
economic conditions related to the impact of COVID-19. 
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Sales Tax62.3%

Fed Preventive Maint12.1%

CARES Act17.3%

Advertising0.2%

Investment Income0.8%

Other Income1.8%

Passenger Revenue5.5%



 

 

 

  

Grants, 30%

Leasing, 7%

UTA Funding, 
50%State 

Contribution, 
4%

Local Partner 
Contribution, 

10%


































































































































































































































