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Future of Light Rail Study

Overview Study Goals UT A g

A Grow ridership

A Define appropriate span and frequency of service for current
projected demand

A Recommend necessary fleet modifications and facility needs

A Recommend projects that improve speed, reliability and safef
of existing system

A Refine and define LRT expansion proposals or concepts
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Future of Light Rail Study
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A In support of the concluding phase of the Future of Light Rail Stut
identify four future scenarios for study of ridership, operations,
capital and operating cost, project impacts

A These scenarios may have common elements but should be broe
diverse in terms of emphasizing study geaggowing ridership,
defining service levels for current and projected demand, selectin
projects that best improve speed and reliability, refining LRT
expansions

AO=KMDLK G> L@= 9F9DQKAK G> La@
E9L; @A AEHJ GN= E =%stelarid, @hicktheN forth&
the basis of the UTA Light Rall Strategic Plan
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Future of Light Rail Study

Scenarios Workshop Agenda UT A g

8:45 AN$9:00 AM: Coffee and Bagels

9:00 AN$9:15 AM: Welcome and Overview

9:15 AN 9:30 AM: Introduction to Activity l&ntifying Goals for Scenarios
9:30 AN$10:15 AM:  Activity #1

10:15 AM 10:30 AM: Break

10:30 AM 10:45 AM: Introduction to Activity-#2eate Scenarios Reflecting
Prioritized Goals

10:45 AM 11:30 AM: Activity #Zreate Scenarios Reflecting Prioritized Goals
11:30 AM 11:55 AM: Report Back
11:55 AM12:00 PM: Wrap Up
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Potential Goals of Long List ~ Futureof ight Rail Study
Improvements UTA =5r

ECONOMIC GREATER IMPROVED IMPROVED
DEVELOPMENT SERVICE SPAN FREQUENCY RELIABILITY

MORE ACCESS TO
JOBS, SERVICES, &
HOUSING

IMPROVED INCREASED
TRAVEL TIME EFFICIENCY

SERVES
NEW MARKETS
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Potential Benefits of Long List Futureof tight Rail Study
Improvements UTA =5r

Spurs growth in the region through real
estate development, launch of new
businesses, creation of new jobs,
enhanced competitiveness versus othe
regions

ECONOMIC
DEVELOPMENT
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Potential Benefits of Long List Futureof tight Rail Study

Improvements

GREATER
SERVICE SPAN
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Light rail service that starts earlier in the
morning and/or ends later at night,
providing greater mobility for shift
workers and greater flexiblility for
discretionary riders attending sporting
events, entertainment and cultural
events
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Potential Benefits of Long List Futureof tight Rail Study
Improvements UTA =5r

Light rail service that operates more
often, requiring shorter waits on averag

IMPROVED
FREQUENCY
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Potential Benefits of Long List Futureof tight Rail Study
Improvements UTA

Light rail service that operates closer to
schedule, meaning that waiting times
and connections between lines or to
buses/FrontRunner are more
predictable

IMPROVED
RELIABILITY
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Potential Benefits of Long List Futureof tight Rail Study

Improvements

IMPROVED
TRAVEL TIME
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Shorter trip duration from origin to
destination on light rail, achieved
through speed improvements, delay
reductions, more direct routing and/or
elimination of required transfers
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Potential Benefits of Long List Futureof tight Rail Study
Improvements UTA

Changes to the way light rail service Is
delivered so that the cost per rider
served goes down

INCREASED
EFFICIENCY
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Potential Benefits of Long List Futureof tight Rail Study
Improvements UTA

Enhanced ability to provide competitive
travel times via light rail (and
connections to/from other modes Iif
needed) to reach employers, residence
medical providers, social service
agencies and other destinations

MORE ACCESS TO (geographic expansion covered
JOBS, SERVICES, & separatel )
HOUSING P y

Copyright © Hatch 2020. All Rights Reserved. HATCH LUTK



Potential Benefits of Long List Futureof tight Rail Study
Improvements UTA =5r

Light rail service offered for the first tim
to new neighborhoods/activity centers
AF L @= =?2AGFJ/1 9K
JA<=A K=JNA; = L@9L
service requiring a transfer

SERVES
NEW MARKETS
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Activity #3 Determine How Scenario§" o tieht Rafl Stucy
Should be Organized UTA

1 What do we want to make sure that we achieve with a future
system?

1 We are looking for 4 scenarios with contrasts in the types of
benefits they provide
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Activity #3 Determine How Scenario§" o tieht Rafl Stucy
Should be Organized UTA %

1 Breakout groups will discuss which 4 of the 8 goals are most
Important

1 ldentify them In order of priority

1 Each group will report back on what they prioritized
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Future of Light Rail Study

Activity #1
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ACt|V|ty H#B Create Scenarios Future of Light Rail Study

Reflecting Prioritized Goals UTA g

1 Purpose: create four broadly contrasting scenarios that reflec
the multiple priorities and goals identified by Activity #1.

1 Scenarios reflect improvements identified during Phase 1 of 1
Study

1 Some improvements are complementary, some are mutually

exclusive
1 Some improvements may end up in all 4 Scenarios.
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ACt|V|ty H#B Create Scenarios Future of Light Rail Study
Reflecting Prioritized Goals UTA g

1 Breakout group membership different than Activity #1
1 Each Table will focus on one goal, adding secondary goals as
appropriate
1 More Access to Jobs, Services & Housing
1 Improved Travel Time

1 Improved Frequency
1 Greater Service Span

1 Packets on each table will help you identify which improvements
provide benefits for which study goals

1 Scenarios are costonstraineds please limit your scenario to 15
dollars
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Future of Light Rail Study

Types of Long List Improvements UTA g

A Capital improvements on existing TRAX (CAP)

A Light Rail service changes (SVC)

A Light rail and streetcar extensions (EXT)

A Intersection priority changes (INT)

A Fleet upgrades and replacements (Not Considered Today)
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Capltal |mprOV6meﬂtS Future of Light Rail Study
(On Existing TRAX) UTA =5r

Copyright © Hatch 2020. All Rights Reserved. HATCH LUTK



CAPL

Trunk Line Curve Speed Improvements
capmaL cos PSSP
DESCRIPTION
Upgrade DrapeBallpark from 55 MPH to 65 MPH where
feasible, requires replacement of oldest TRAX fleet to
accrue full benefits.
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Future of Light Rail Study
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Future of Light Rail Study

Light Rail Service Changes 1 A g
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SVCEL

Alknight Green Line Service to Airport

APPROXIMAT
CAPITAL cos$$$$$ A
DESCRIPTION

Would provide 24hour service between West Valley, Downtown
and Airport

A Would support early morning/late night travelers as well as first
and third shift workers.

A 5GMD< J=I MAJ= a4a: MQ GMLA LG J=DG;
customer just north of Central Pointe Station
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Future of Light Rail Study
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SVE2

Operate all TRAX Lines Later in Evening and/or Start Earlier in M
chriaL cosPPPSB A
DESCRIPTION

Requires negotiation with freight railroads using UTA tracks
to reduce allowed time for freight service, providing that
time to TRAX operation.

A Could apply to full TRAX network except for Red Line,

Fashion Place West to Daybreak (too much freight
activity there for any change) .
BENEFITS
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IMPROVED INCREASED R S 1O SERVES
TRAVEL TIME EFFICIENCY > SERVICES, NEW MARKETS
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Future of Light Rail Study
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Future of Light Rail Study

SVE3 UTA#

Improve Branch Headways from 15 Minutes to 12 Minutes

APPROXIMAT
CAPITAL cos$$$$$ A
DESCRIPTION

25% increase in service all day long,
A Phase 1 Study found signal system can support this

A Separate UTA Study found that traction power upgrades
required
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A Requires additional fleet
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Future of Light Rail Study

SVEA UTA#

New Direct Service, University to Salt Lake Central
chriaL cosPPSPS A
DESCRIPTION
5GMD< HJGNA<= <AJ=;L O0O&aGF= K
University and Salt Lake Central, eliminating need to
transfer and reducing trip times. Requires additional
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Future of Light Rail Study

New Direct Service, University to Salt Lake City International Airp(y T A g
cariiaL cospPBSP REROUTE
DESCRIPTION SEELE NEW
5GMD< HJGNA<= <AJ=; L 0OaGF= K=9L JA<=A06 K=JNA; =
between University and the Airport, eliminating
need to transfer and reducing trip times. Could be
achieved through a new service or by rerouting
existing service. Requires additional fleet.
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MORE ACCESS TO

IMPROVED INCREASED JOBS, SERVICES, & SERVES

TRAVEL TIME EFFICIENCY HOUSING NEW MARKETS
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