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Executive Summary  
 
Introduction 
In conjunction with the UTA Audit Committee, Internal Audit (IA) developed a risk-based annual audit 
plan. All of the audits on the audit plan are conducted in accordance with the International Standards 
for the Professional Practice of Internal Audit, published by the Institute for Internal Auditors (IIA), and 
provide several benefits: 
 Management’s continuous improvement efforts are enhanced 
 Compliance is verified and shortfalls are identified so that they can be corrected 
 Oversight of governance, control and risk management is strengthened 

 
As part of the 2019 internal audit plan, IA was directed by the Audit Committee to perform an audit to 
determine if controls over accounts payable (AP) are designed adequately and operating effectively to 
ensure compliance with federal regulations, state laws, and internal policies and procedures as well as 
to support the achievement of management objectives. The preliminary stage of the audit was 
concluded in October 2018 and the final audit was completed in January 2020.  
 
Background and Functional Overview 
The Chief Financial Officer for the Utah Transit Authority (UTA) provided a functional overview of the 
AP process to provide context to this report. Please note that all of the statements made are assertions 
by the Chief Financial Officer and were not assessed by Internal Audit. 
 
UTA’s Accounts Payable function pays approximately 3,000 invoices per month. These invoices are 
primarily made up of two types, those on a purchase order and those that are not. The approval process 
for those invoices with a purchase order is obtained through the requisition or inventory reordering 
process, while approval for invoices without a purchase order is obtained by a budget manager’s 

 on the invoice. The accounts payable process is responsible for paying approved invoices to 
previously approved vendors, within specified vendor payment terms, which is generally 30 days from 
the time the invoice is received. This process is dependent on the efforts of many hard-working groups 
who validate goods and services were satisfactorily received or performed and submit invoices to the 
accounts payable group in a timely manner. 
 
The accounts payable group, which is part of the accounting department, is responsible for processing 
invoices and works diligently with many other groups to coordinate that invoice payments are issued 
each week. The various groups include the procurement department, who sets up purchase order 
information within the JD Edwards financial system and assists in gathering approval  for 
invoices, work with key personnel assigned, to establish new vendors, warehouse personnel, who 
receive goods and provide receiving documents to accounts payable, managers and supervisors, who 
review and approve invoices, and office specialists, who assist in routing invoices to the appropriate 
managers for approval. Once check payments are issued the check copies, invoices and other 
supporting documents are scanned and saved in the approved data storage system. 
Some initiatives which have been put in place to improve timeliness and accuracy include: 
 Inactivated vendors who were no longer in use 
 A time stamp for when invoices received in Accounts Payable 
 Deadlines for issuing check payments 
 Defined a review process for all checks 
 A process to review statements provided by vendors 
 Usage of software to perform a weekly review of payments made to detect mistakes and anomalies 
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The performance goal of the accounts payable process is to pay every invoice within 30 days of receipt, 
and ensure payments receive adequate approval and review.  
 
Objectives and Scope 
The period of the preliminary assessment was July 1, 2017 through June 30, 2018 with the completion 
of the audit work focusing on June 1, 2019 through October 31, 2019. 
 
The primary areas of focus for the Accounts Payable audit were: 
 Governance 
 Invoice approvals 
 Payment processing 
 Payment approvals 
 Duplicate payments 

 Duplicate payments 
 Vendor management 
 Employee reimbursements 
 Credits and refunds 

 
 

Internal audit excluded from the scope of this audit areas such as: 
 Lease and bond payments 
 P-card payments 
 Real estate payments 
 Bank administration and bank reconciliations 
 Procurement process 
 
Given that the procurement process did not form part of the scope, any control failures attributable to 
that process were not considered for this assessment. Consequently, AP controls that were designed 
adequately and operating effectively may not have prevented unauthorized or inaccurate payments 
due to failures in the preceding procurement process. 
 
IA pulled some AP data directly from the ERP system to obtain sufficiently detailed information. This 
resulted in the risk that the population may have been different had management produced the data 
assessed. Management also provided data resulting in the risk that related populations might have 
been incomplete. 
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While this report details the results of the audit based on limited sample testing, the responsibility for 
the maintenance of an effective system of internal control and the prevention and detection of 
irregularities and fraud rests with management. 
 

 
Internal Audit would like to thank management and staff for their co-operation and assistance during 
the audit.  
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